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About ARC (Assistance and Referral Centre)

Our mission is to assist and empower people of all ages to access health and social services,
information, resources, programs, and activities in English on theSouth Shore to promote well-

being.

How to reach us?

91 Churchill Blvd., Greenfield Park, QC J4V 3L8

(514) 712-6575

K 4

employment@arc-hss.ca

About This Document

The opinions and interpretations in this publication/report are meant as general
information only and do not represent those of the funder.

This report is done & produced thanks to funding provided by the Secretariat aux
relations avec les Quebecois d’expression anglaise, made available through the
Regional Development Network.

Secrétariat aux relations
avec les Québécois
d’expression anglaise
3 K3

&
Regional Development Network Québec

Réseau de Développement Régional
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Situation

The population of the English-speaking community (ESC) that identifies English as their mother tongue
has varied in the last few decades. These variations are due to many factors, such as immigration,
politics, socioeconomic, etc. In the last census of 2021, 5.3% of Quebecers declared English as their
mother tongue. Whereas, similar figures are observed in the Monteregie area showing that 7.6% of its
residents declared English as their mother tongue.
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+ 1 9 60/ The variation of English only speakers between 2016 and 2021 was +19.6% (or +73,125
® o people). Between 2001 and 2021, that variation was +36.2% or +118,535 people.

1 3 u he variation of French o Y speake s between 2016 and 2021 was -1.3% (or -52,355
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people). Between 2001 and 2021, that variation was +3.9% or +148,930 people.

+8 70/ The variation of English and French bilingual people between 2016 and 2021 was +8.7% (or
. o +312,575 people). Between 2001 and 2021, that variation was +34.1% or +991,280 people.

Source: https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-spg/page.cfm?topic=6&lang=E&dguid=2021A000224
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Population size sorted by the First Official Language Spoken by the Monteregie Area
B English as First Official Language Spoken (FOLS) B French as First Official Language Spoken (FOLS)
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Source: Provincial Employment Roundtable calculations based on data from Statistics Canada (2016).

In 2016, English is the First Official Language Spoken (FOLS) for 11.7% of the population of the
Monteregie area. Incontrast, 13.8% of Quebecers across the province spoke English as their first official
language.
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Employment Status

The employment rate of the ESC varies slightly in different regions of Quebec. Overall, in the province of
Quebec, the employment rate of the ESC was 59.4%. While the overall employment rate in Quebec was
60% for the same period.

English Speakers
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Source: Provincial Employment Roundtable calculations based on data from Statistics Canada (20186).
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Source: Provincial Employment Roundtable calculations based on data from Statistics Canada (2016).
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According to 2016 statistics, 11.9% of English speakers participated in the Labour Force in the Monteregie
area compared to 87.9% of French speakers.

RTS de la Montérégie-Centre 59,4

RLS de Champlain
Source: Statistics Canada, 2011 National

Household Survey. Retrieved on a CHSSN
document titled Demographic Profile of the
English-speaking communities of CSSS du Haut-
Saint Laurent.

CLSC Samuel-de-Champlain

CLSC Saint-Hubert

g

RLS du Haut-Richelieu-Rouville

CLSC du Richelieu 63,5

CLSC de la Vallée-des-Forts 55,8 English speakers in Monteregie

seem to have a similar rate of
Montéréget employment (61.3%) compared

auébec [
to (59.4%) for ESC throughout
0 10 20 30 a0 50 B0 70
% Quebec.

Source : Melissa Beaudry-Godin, 2018, Profil démographique et socioéconomique de la population d’expressions anglaise duRTS de la
Monteregie-Centre

Diversity & Identity

English speakers in the Monteregie are comprised of a very diverse group of people coming from all over
the world. 27.7% of English speakers in the Monteregie identify themselves as a visible minority.

Whereas, 29.8% of Quebec’s anglophones identify themselves as a visible minority. Overall visible
minorities comprise 11% of Quebec’s total population. Thus, ESC in the Monteregie is two times more
diverse than the average. A lot of this aspect could be explained by the fact that the majority of
newcomers to Quebec speak English, due to the popularity of the English language around the world.

Proportion of English-speaking people who identify themselves as a visible
minority in Quebec & Monteregie.

Quebec I ——
Monteregie I

26,50% 27,00% 27,50% 28,00% 28,50% 29,00% 29,50% 30,00%

Source : Melissa Beaudry-Godin, 2018, Profil démographique et socioéconomique de la population d’expressions anglaise duRTS de la
Monteregie-Centre
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Income

The percentage of people living below the low-income cut-off line (LICO) in Quebec varies from region to
region as it is mostly related to the labour market. The LICO is an income threshold below which a family
will devote a much larger share of its income than the average family to the necessities offood, shelter,
and clothing. In 2021, the LICO is approximately 2,000 for one person, $26,000 for twopersons, and
$33,000 for three persons?. In the Monteregie area, 10.0% of the regional English speaker are living
below the LICO. This proportion of those living below the LICO is higher than the one found among the
French-speaking population.

According to Portrait of the English-speaking Population of the South Shore, producedby PhD. Mary
Richardson, an anthropologist, and consultant found out that compared to French speakers, English
speakers are more likely to have these unfavourable conditions:

°,
°n*

They are more likely to live under the low-income cut-off after taxes (9.9% compared to 6.3%)
They have lower median incomes ($28,088 compared to $32,416)

They are more likely to live in a home needing major repairs (7.9% compared to 6.1%) - They
are morelikely to live in a home that is too small (7.8% compared to 4.7%).

°,
°n*

o,
o

Education

The education level of ESC in Monteregie is approximately the same as the one found in other
regions of Quebec.

Proportion of English speaker of 25 years plus in different parts of Quebec, sorted by level of education
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RLS de Champlain 11,2 23,6 26,7 385 . .
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cusc du Richeteu [ 138 T Y S 25
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vortirege 117 [ T W 315
auibee | 138 T T N 36
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Source : Melissa Beaudry-Godin, 2018, Profil démographique et socioéconomique de la population d’expressions anglaise duRTS de la
Monteregie-Centre

Compared to other linguistic ethnicity, the ESC is achieving more in academic terms. 36.6% of Quebec’s
anglophones have a university degree, compared to 20.8% of the overall residents in Quebec. Also,
anglophones have 8% greater chance of obtaining a post-secondary diploma compared to their peers in
Quebec. ?
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The Most Common Barrier to Employment

In the document, Workers Want Jobs, but Five Barriers Are in Their Way, published by Express
Employment Professionals, a leading staffing provider across the globe, five main barriers are preventing
Canadians from landing a job:

++ Transportation and mobility
++ Child/elder care

++» Government policies

R/

% Communication issues
** Education/skills training

Transportation and mobility (2= )

More often than ever before, people are moving from major cities to be able to afford the high cost of
living. Moving to suburban areas presents its challenges, especially since there are fewer jobs available.
People often find themselves travelling an hour or more to work in major cities while living in suburban
areas. Therefore, the distance between home and work can be insurmountable if a job seeker does not
have a car. Public transportation might be improving, but it is rarely available in suburban areas. Not to
mention that jobs are not always from 9 to 5 during weekdays, many jobs require people to work during
evenings, nights and weekends.

12% of businesses said

transportation issues had
stopped job applicants from
accepting a job at their business

/ \_

42% of jobs seekers are not
ready to relocate to another
city/town or province in
order to find a job

“Between the cost of buying a
vehicle, high gas prices and
exorbitant insurance rates
(especially for young men),
owning a vehicle is almost
considered a skill by some

companies.”

Bruce Hein, Executive at
Express Employment
Professionals

N
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Caring for a family member — child/elder care ﬁ.:
m

Working while being a parent comes with a lot of challenges, especially with the rapidly rising cost of
childcare in Canada. Most parents face a dilemma between either going to work and incurring a hefty bill
for childcare or staying at home and having less income for the essentials. In both situations, the parent
must make a difficult decision. Staying home will create a gap in employment that might be problematic
in a fast-paced labour market. Employers are often looking for someone with recent experience with
the fewest gaps possible. On the other hand, seeking a childcare service will still mean that the parent
musttake some time off now and then when the child is sick and that is for every child. Quebec stands
out among other provinces as the least costly province in terms of childcare. However, there is a long
waiting list for government-subsidized childcare centres that can provide an affordable price. Often,
parents must register their children on a waiting list and pay waitlist fees even before they are born.

Waitlist time of 18 months to 2
years is not uncommon for
government-subsidized day care

S47.50 is the average daily

price for a non-subsidized
daycare centre in Québec

Source: https://www.lifetales.com/blog/what-to-expect-
Source: https://www.mcgill.ca/familycare/childcare from-a-daycare-wait-list

Between 2015 and 2021, the number of seniors in Canada was projected to exceed the number of children
aged 14 and under. The responsibility to care for aging parents is a growing challenge now and it is only
increasing over time. Nowadays, workers must balance their work and personal life, and take care of
their kidsand their parents as well. In the Monteregie area, 18% of the population is composed of
seniors aged 65 years and over. While approximately, 5.5% of the Monteregie residents are aged
between 0 and 4 years old. Seniors and toddlers in Canada compose a total of 23.5% of the total
population.

By 2036, the number of
seniors could reach
between 9.9 and
10.9 million which is
approximately 27% of the
total projected
population

“More and more, we see workers
who must balance a job with
looking after an aging parent, even
if they are being cared for in a
facility — they still need to help out
with their care.”

Jessica Culo, Executive at Express
Employment Professionals



http://www.mcgill.ca/familycare/childcare
http://www.lifetales.com/blog/what-to-expect-
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Government policy @

In a survey of more than 1000 North American
businesses, 1 in 3 have said they would eliminate
positions because of a mandated minimum wage
increase. Knowing that 60% of minimum wage earners
in Canada are under 24 years of age, an increase in the
minimum wage will mostly impact younger people. In
theory, an increase in the minimum wage will decrease
employers’ demand for workers (because they cost
more) and the supply of workers will increase (because
theyare promised more money) causing
unemployment.

“People deserve a raise, and the
best way to provide it is through
a growing economy where
workers are in high demand.
Unfortunately, when the
government tries to raise wages
artificially, some people will
win, but many will lose.”

Bob Funk, Executive at Express
Employment Professionals

Communication issues l -

Language barriers are one of the main barriers to finding work for newly arrived people across the
province, including the Monteregie. Lack of language skills prevents these people from performing the
core job functions or proving that they can comply with basic safety regulations.

The labour force in Canada grew in large part due to the increase in immigration, accounting for 24% of
the labour force in 2016. For example, 1 in 2 workers in Toronto are immigrants and approximately 1 in 3
in Montréal.

The 2016 census confirmed that the employment rate for recent immigrants was approximately 10%
lower than for Canadian-born workers.

While most immigrants must pass several language tests before arriving in Canada, the level of Englishor
French required to pass these tests does not reflect the required level that employers are expecting.
Similarly, English speakers in Quebec might be facing the same kind of employment barriers related to
language.

Immigrants are projected to represent between 24.5% to 30% of Canada’s population in
2036. Immigrant and second-generation individuals couldrepresent nearly 50% of Canada’s
population in 2036. Thus, the language barriers have to be tackled as soon as possible to
allow newcomers to participatein the Canadian economy.



Education and skills i

It seems that there is always a mismatch
between the skills required for jobs that
are indemand and the skills possessed by
people who need jobs. There are many
reasons for this mismatch. Unemployed
people often struggle to attain these skills
due to alack of money or lack of time.
Oftenin the labour market, lack of jobs
can be aresult of open jobs not getting
filled and not a lack of employment like is
commonly thought.

Lack of

applicants with
experience
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WHAT IS THE PRIMARY REASON THAT YOUR
OPEN JOBS ARE NOT FILLED?

37%
F—

34%
P
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== —
1%
-
Lack of Lack of | have all my Lack of Other You do not offer Your company’s Applicants Undesirable

available applicants with  positions filled  applicants with (please specify) competitivepay  geographic  unwilling fo work business image
applicants hard skills soft skills location makes part-time or or reputation
it difficult temporary jobs

Source: Express Employment Professionals Jobs Insights 2018 1st Quarter Survey, November-December 2017, 462 respondents.

The Express Employment Professionals surveyed several businesses regarding their unfilled open jobs.

HARD SKILLS.

Here is what they found.

The importance of soft skills

When thinking about skills to get a job, people
often mention technical skills. Those skills are
mostly taught at school and become solidified
with experience. However, technical skills are not
the only requirement for employment. Soft skills
such as leadership, communication, adaptability
and attitude are essential.

“While education and experience are
important, soft skills are equally, if not
more valuable. We have seen
countless talented individuals who
cannot find work because of a bad
attitude, little motivation or an off-
putting personality. Someone can
look great on paper, but the interview
really is the time to showcase your
soft skills, such as conflict resolution,
problem-solving, flexibility, teamwork,
etc.”

Bruce Hein, Executive at Express
Employment Professionals

There are two types of skills
required to do a job well —

hard skills and soft skills,

SOFT SKILLS

SO, WHAT SKILLS
MATTER MOST TO
RECRUITERS??

HR Pros value interpersonal skills over
technical expertise.

And even fewer Job Seekers
think their technical skills matter.

19%

Technical Skills
(Hard Skills)

Interpersonal Skills
(Soft Skills)

44% 56%

gl"

TOP SOFT SKILLS ACCORDING TO HR PROFESSIONALS

Work Ethic Communication Style Team Work Personality Problem Solving Creative Thinking




Job-hopping and how it damages
employment prospects *

Job-hopping, generally defined as spending less than 2 years
in a position can be an easy path to a higher salary, but
experts caution that bouncing from position to position can
be a serious red flag to prospective employers.

Why people are hopping jobs nowadays more thanever
before?

According to a survey done by NBC NEWS BETTER, 78.7% of
people thinks that hopping jobs, instead of staying put,
increases their salary. So, a new position can bring increased
compensation,but money itself is not a reason to keep moving,
according to KarenChopra, a career counsellor. She says,
“Employers look at short stints and say to themselves, ‘I'm
spending a lot of time recruitingand you seem unlikely to stay
here for more than 18 months. | should keep looking for
someone more stable.””

According to recruiters, the biggest obstacle for unemployed
candidates in regaining employment is hopping jobs, even
morethan being unemployed for more than 1 year.

Why job-hopping is on the rise?

Job-hopping is becoming popular because of the good economy
and millennials who've grown up suspecting that there’s no such
thing as loyalty from employers anymore. For example, following

- Age s Not Qust o Number

70%

OF RESPONDENTS SAY
THAT THE EASIEST AGE
GROUP TO PLACE IN

NEW JOBS ARE CANDIDATES
IN THEIR
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_JOB HOPPING %

DAMAGES EMPLOYMENT PROSPECTS
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the Great Recession of 2008, millennials saw their parents and
friends getting laid off despite spending 20—30 years with the
same company.
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SAID
CANDIDATES
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Danger of job-hopping

If there is a shortage of talent in the market, job hoppers will
stillfind plenty of opportunities. Once the market shifts and
there is more talent available than there are jobs, the more
stable candidates will rise to the top and be the first called. If
you keep hopping jobs for money, you are not going to develop

your skills since it takes an average of 6 months for an employee
to be fully up and running in a position. You will spend your time
learning and adapting to your new environment instead of
developing your skills. Eventually, after hopping from one job to
another, your skills are going to quickly hit a plateau and your
salary as well. You will be at risk of being overpriced for the
market.

NO SURPRISE HERE THAT

oF RECRUITERS RANKED GETTING
FIRED AS THE MOST SEVERELy
DAMAGING TO A CANDIDATE"s

FUTURE EMPLOYMENT PROSPECTS
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Tips for Jobs Searching

Exploring the hidden job market®

In the '80s and precisely before the internet was created, 80% of jobs were never advertised. Inother
words, only 20% were advertised while 80% of them were given to relatives, referred by employees, etc.
Nowadays, the 80% rule is no longer valid, however, 70% of employers begin hunting for talent internally
and in their immediate networks.

“Even though most jobs are not hidden today, that doesn't mean that the market is totally
open and transparent. The job market can be compared to agated community where you need
to know someone to get through the gate.”

Career Advisor, Rich Grant

Beat the competition by thinking outside the box

Try alternative websites when you are applying, since most people use indeed, for example, you can try
jobboom, monster, etc. Also, government websites for job seekers are usually overlooked, which can
provide job postings. Here are some alternative websites that you can use:

o https://www.carrieres.gouv.gc.ca/accueil/?no cache=1

o https://www.guichetemplois.gc.ca/accueil

o https://www.temps-partiel.ca

Be aware of your profile online®

According to a study done by CNBC, 12% of employers checked candidate profiles online, mainly through
social media. In 2010 that figure more than doubled to 25%. Now that figure stands at 70%. Be awareof
what you post online and what is visible for public view. Instead, try posting things that improve your
chances of getting hired, for example, creative content and interact virtually and positively with the
businessthat you are applying for. Your online profile could be used to your advantage since 43% of
employers say they have seen something in posted content that made them hire someone.

Create a cover/motivation letter’

Just the fact that not everyone includes a cover letter along with their CV is a reason for you to write one.
It will allow you to stand out against other candidates and allow to show that you know well the company
for which you are applying. Your CV is factual, but your cover letter allows you to be more personal. For
example, you can say why you are a good fit for the company or describe and empathize with your biggest
strength.


https://www.carrieres.gouv.qc.ca/accueil/?no_cache=1
https://www.guichetemplois.gc.ca/accueil
https://www.temps-partiel.ca/
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Importance of networking in job search

When it comes to finding a job, networking is the most essential tool. Looking for a job is like trying to sell a
product, the product is your skill and you must sell it to employers. The more you know people, the easierit’s
foryou to sell this product. As mentioned in the previous section, many jobs are not initially advertised.
That is because employers have a considerable preference for candidates that they know and cantrust.
Also, advertising for a job takes a lot of work, to filter, sort and choose the best candidate.According to
Ashely Stirrup, Vice President of product marketing at Taleo, he states that a company typicallyreceives
about six times as many applications as the total number of its employers. So, a company that has100
employees will receive 600 applications in a year. 8

Best ways to expand your network®

1- Meeting people through other people
Being introduced to someone new by a friend or a family relative is the easiest way to expand your
network. The best way to receive help is actually by providing help. Networking is a two-way street;
it’s a way of getting to know someone and finding ways they might be able to help you and how you
can help them in return.

2- Use social media
The use of social media nowadays is indispensable when it comes to expanding your network. It is
aneasier way to connect with the friends of your friends or recruiters in the case of LinkedIn.
Socialmedia is the best way to connect with people without the pressure of a face-to-face meeting.
Onceyou get comfortable with someone, you can meet them in person.

3- Useyour CV
Instead of asking someone for a job, you can try asking them to review your CV and have them give
you feedback. Using this technique, people will discover your work history, your previous titles, your
skills and many things that you were too shy to tell them. It is also a way to initiate the conversation
on the job search. They might give you advice or connect you with an employer that they know.

Source: The Job Search Pyramid and The Importance of Networking, by Johana Lopez, Ph.D., PHR —
Published on April 19, 2019, on Linkedin.com



How to prepare for your next job interview

Practice makes perfect

There is no doubt that ajob interview is the most stressful part of finding a job. However, recruitersknow

that and when they see someone who is confident, certain and well-prepared they will see theirlikely
candidate. Simply because, if you are well prepared to go through a stressful task (the interview)that

involves answering unexpected questions and communicating well, chances are, you are a hardworker

and can thrive through challenges encountered in your job. Luckily for you, there are severalhelpful
resources to help you get well prepared. For example, LinkedIn has an interview preparationtool, where
you can access videos and tips from experts and hiring managers to answer the most common interview

questions.

Sharpen your skills
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If a certain skill is needed for your job, for example, Excel, you can review the most common formulasand
functions. You can also take a test from a third-party provider such as LinkedIn to prove that youhave the
basic skills. Also, on, LinkedIn Learning, you can learn how to improve your creativity, attractnew

recruiters, etc.
Learn about your potential employer

Researching a company before an
interview is one of the most important
things to do. You have to know the
products or services that they offer, you
don’t have to become an expert, but you
must know the basics. Also, it’s good to
know in advance about the company
culture. By understanding the
company’s culture, you can get an idea
about its value and whether or not you
would be a good fit.

Ask the right questions

It’s always a good idea to ask questions
during the interview; it will give you a
chance to get answers to questions that
you couldn’t find online. Also, the
interviewers will get the impression that
you have taken the time to researchthe
company.

Questions

to Ask.in
an Interview

‘indeed

career guide

Can you elaborate on the day-to-day
responsibilities this job entails?

What are the char of
who would succeed in this role?

What'’s the most important thing |
could do to help within the first 90 days
of employment?

What are some of the challenges
you’ve seen people in this role or on
this team encounter?

If | were in this job, how would my

per be ed?

What does the career path for someone
in this role look like?

What other functions or departments
does this team work with most often?

What does your job look like day-to-day
and how would you anticipate working
with the person in this role?

What do you like best about
working here?

Source: Indeed, Editorial Team Questions to ask in a job interview, Sept. 8,2021,

https://www.indeed.com/career-advice/interviewing/questions-to- ask-in-an-

interview


http://www.indeed.com/career-advice/interviewing/questions-to-
http://www.indeed.com/career-advice/interviewing/questions-to-
http://www.indeed.com/career-advice/interviewing/questions-to-
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